
Near Miss Reporting
[image: image1.png]30
erty Damage incidents





Have you ever been involved in an accident, where the contributing factors of the accident happened before, but weren’t reported?

How many times have you nearly been injured at work, noticed an unsafe condition or witnessed an unsafe act? 
Near Miss reporting, investigation and corrective actions should be considered an integral part of an organisations health and safety management programme  Implemented correctly; without apportioning blame, measuring near misses will provide you with useful information and lessons to prevent future injuries or losses.
Within the paper industry there are a number of different terms which are used to describe a near miss e.g. near hit, safety concerns, oops, dangerous occurrences and others. To help companies and employees understand what a near miss may be this toolbox talk has been pulled together.

What is a Near Miss?
Near Miss Definition
An unplanned event or situation that could have resulted in injury, illness, damage or loss but did not do so due to chance, corrective action or timely intervention (PABIAC Strategy 2011 – 2014)
Often when people report near misses other elements may also be reported such as unsafe acts, unsafe conditions and property or material damage. These may or may not be near misses (see below) but it is better to capture this information and act on it rather than ignore the reports. These elements are:

Unsafe Act

· People’s behaviour in the workplace is below accepted standards (e.g. risk taking, failure to replace items / maintain housekeeping, failure to follow Safe System of Work etc.) which could lead to an unplanned event or situation.
Unsafe Condition

· An unsatisfactory physical condition existing in the workplace e.g. poor housekeeping, trailing cables, defective or damaged equipment
· An unsatisfactory control not related to physical conditions e.g. not completing/inadequate risk assessment, no safe system of work or agreed procedure.
Property Damage

· Incident that causes buildings, fixtures, fittings and material to be damaged.
Below is a worked example of how each of the above elements can be a near miss.
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Near Miss Example
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· Do

· Make the near miss template proportionate to the level of incident e.g. a card not an accident form
· Make the near miss cards/forms readily available in smart locations adjacent to operational areas i.e. position in the factory not just the office or corridors
· Ensure there is a system to track, trend and close-out the near misses with the all important feedback loop to the originator.
· Use incidents from the CPI injury reports, safety alerts, HSE prosecutions and examples from other industries as learning opportunities to challenge your own operating procedures. 
· Publish your site Accident Triangle (Bird or Heinrich model) and display to show the impact and their place in the wider scheme of incident reporting

· Don’t

· Set individual numerical targets for ‘x’ reports a month or year to be completed by employees as it can soon become a numbers game – quality not quantity is what will add value
· Allow near miss reports to be left open for more than a week to 10 days as you will quickly lose the buy-in of those reporting them and they will become disengaged 
· Allow your near miss reporting system to suffer or drop-off when you launch other initiatives – Near miss Reporting should not be a fad but a key foundation of your wider H&S Management System.

How does this compare with what we are reporting at this SITE?

The Bird Triangle 









Our Sites triangle:
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If You were asked to define what a Near Miss is – What would You Say?
























       Click on video links below
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An event or situation is identified





Near Miss





Unsafe Condition





Unsafe Act





An unsatisfactory physical condition or control with the potential to cause harm to a person, the site or the environment








An element of unsatisfactory behaviour in the workplace which has the potential to cause harm to a person, the site or the environment





An unplanned event or situation that could cause harm to a person, the site or the environment








Example


Someone has stacked the pallets in an unsafe manner, and has NOT followed the agreed operating standards.





No event has occurred but has the potential to








Example


A stack of pallets leaning to one side, but has NOT fallen.





No event has occurred but has the potential to








Example


A stack of pallets leaning to one side, falls and nearly hits someone.





An event has occurred but no injury.





 A near miss form to be completed and submitted, the stack should be sorted and the situation should be discussed with the person








 A near miss form to be completed and submitted and the pallet stack should be sorted








 A near miss form to be completed and submitted





Decide if further investigation is necessary





Investigate, report on remedial actions and monitor





Corrective actions are taken and communicated








Near Miss Reporting: “Do’s and Don’ts”
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